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BALANCE SHEET
for the year ending December 31, 2001
ASSETS
Cash - NOW Account
LIABILITIES
Due to School Districts
Profile school District
Lafayette Regional School District











Total Town Appropriations $1,361,520.00
Revenues (670,608.00)
Net Town Appropriations 690,912.00
Net School Appropriations 1,125,810.00
Net State Education Appropriations 7 1 8,200.00
Net County Appropriations 177,387.00
Total of Town, School & County 2,712,309.00
Less Shared Revenue (8,756.00)
Add: Overlay 9,346.00
Add: War Service Credits 3,300.00
Property Tax to be Raised 2,716,199.00
Adjustments for Computer Rounding 1.00
Adjusted Property Tax to be Raised 2,7 1 6,200.00
Less Credits (3,300.00)
Taxes Committed to Treasurer $2,7 1 2,900.00







STATEMENT OF BONDED DEBT
Town of Franconia - December 31, 2001
Showing Annual Maturities of Outstanding Long Term Notes & Bonds
No Outstanding Debt








Town Hall, land & buildings $
TOWN CLERK'S REPORT
For the Year Ending December 31, 2001
Cash Basis
Motor Vehicle Registration $ 166,052.40
Municipal Agent Fees 202.50
Dog Licenses 788.50
Filing Fees for Town Offices 4.00
Birth Certificates 4.00
Death Certificates 41.50
Marriage Licenses/Certificates 7 1 .00
Certified Copy Fees to State 159.00
Marriage License Fees to State 190.00
Recording Fees/Postage 190.00





For Year Ending December 31, 2001
DEBITS
Taxes Committed to Collector
Property Taxes
Yield Taxes
Land Use Change Taxes
SUMMARY OF WARRANTS
Levy of 2000
SUMMARY OF TAX LIEN ACCOUNTS
Fiscal Year Ended December 31, 2001
DEBITS
Balance of Unredeemed Taxes
January 1, 2001
TREASURER'S REPORT
Beginning Cash Balance $751,767.36
CHECKING ACCOUNT





Total Regular Receipts 3,5 10,092.92
Loan Proceeds 300,000.00
From McLachlin Fund 1 1 , 1 69.89
FromNH-PDIP 610,000.00
Total Other Revenue 921,169.89
TOTAL RECEIPTS 4,431,262.81 4,431,262.81





To Transfer Station (45,559.00)
Void Checks 1,093.60
Adjustments (1-10)
TOTAL DISBURSEMENTS (4,202,109.34) (4,202,109.34)
Ending Checking Balance $ 652,351.90
NH-PDIP ACCOUNT
Beginning Balance $ 328,570.93
Deposits 425,000.00
Interest Earned 9,007.55 434,007.55
W/Ds to Checking (610,000.00) (610,000.00)
Ending Balance $ 152,578.48





























Beginning Cash Balance $114,047.15
CHECKING ACCOUNT
Beginning Balance $ 8,463.00
Deposits 35,868.22
PDIP Transfers IN 33,000.00






Interest Earned 3994.07 3,994.07
Withdrawals to Checking (33,000.00) (33,000.00)
Ending Balance $76,578.22
Year End Cash Balance $99,557.67
FRANCONIA/MITTERSILL WATER DEPARTMENT
Beginning Cash Balance $77,047.12
CHECKING ACCOUNT









Interest Earned 2,572.35 2,572.35
Transfer (35,000.00) (35,000.00)
Ending Balance 40,582.16





3110-3185 Revenue from Taxes $2,871,233.60
3190 Interest & Penalties 20,649.16
LICENSES, PERMITS & FEES
3210 - 3290 Motor Vehicles, Bldg. Permits & Other 172,61 1 .26
FROM STATE OF NEW HAMPSHIRE
3351-3359 State of New Hampshire 89,972.03
CHARGES FOR SERVICES
3401 Income from Departments:
4130 Executive 4,114.00
4140 Election, Registration & Vital Statistics . 49.35
4150 Financial Administration 2,483.00
4191 Planning & Zoning 2,214.20




4220 Fire Department 2,184.30
4221 Life Squad 150.46
4290 Emergency Management (Forest Fire) 1,231.82
4299 Emergency Phone Lines 1,243.00




3409 Other Charges (Recreation Fees) 12,326.00
MISCELLANEOUS REVENUE
3502 Interest on Investments 10,468.13
INTERFUND OPERATING TRANSFERS IN
3912 Special Revenue Funds 9,558.66
3915 Capital Reserve Funds 76,611.00
3916 Trust Funds (Cemetery) 1,500.00
3917 Expendable Trust Funds 5,569.00
TOTAL REVENUES $3,306,799.31
TRANSFER ACCOUNTS (In)
4332 Water Department $ 43,314.96




Planning Board Engineering Fees 2,389.80
16
Police Coverage
Sale of Highway Truck








DETAILED STATEMENT OF REVENUES
TAXES
3110 Property Taxes
3120 Land Use Change Tax
3185 Yield Tax
3186 Payment in Lieu of Taxes
3188 Excavation Activity Tax
3 1 90 Interest & Penalties
LICENSES, PERMITS & FEES
3220 Motor Vehicle Permits
3230 Building Permits
3290 Other Licenses & Fees
FROM STATE OF NEW HAMPSHIRE
3351 Revenue Sharing
3352 Meals & Rooms Tax Distribution
3353 Highway Block Grant
3356 State & Federal Forest Lands
3359 Other State Revenue (Grants)
CHARGES FOR SERVICES








































































4290 Emergency Management (Forest Fire)
Fines Paid to Town
Training Expenses Reimbursed
Use of Equipment Reimbursed
Wages Reimbursed
4299 Emergency Phone Line









Town of Sugar Hill
4521 Parks






















4130 Executive $ 72,897.48
4140 Election, Registration & Vital Statistics 16,352.16
4150 Financial Administration 30,178.04
4152 Revaluation of Property 6,066.50
4153 Legal Expense 14,143.92
4191 Planning & Zoning Boards 4,042.87
4194 General Government Buildings 66,729.29
4195 Cemeteries 11,337.95
4196 Insurance 12,677.34
4197 Advertising and Regional Associations 10,200.00





4221 Life Squad 7,569.28
4290 Emergency Management (Forest Fire) 2,628.10
4299 Emergency Phone Lines 9,856.77
HIGHWAYS AND STREETS
4312 Highway Department 238,612.05
4316 Utilities 14,188.07
HEALTH
4415 Health Officer & Agencies 5,097.95
WELFARE




4583 Patriotic Purpose 1,000.00
4589 Museums 587.00
CONSERVATION
4619 General Expenses 10,550.00
DEBT SERVICE
4723 Interest on Tax Anticipation Notes 7,265.75
CAPITAL OULTAY
4902 Vehicles & Equipment 55,606.14
4909 Other Improvements 72,188.00
20
INTERFUND OPERATING TRANSFERS OUT
4912 Special Revenue Funds 91,655.00
4915 Capital Reserve Funds 93,000.00
4916 Expendable Trust Funds 37,000.00
SUB-TOTAL $1,218,803.26
PAYMENTS TO OTHER GOVERNMENTS
4931 Grafton County 179,249.00
4933 School Districts 1,716,050.00
4939 State of New Hampshire 69,452.50
TOTAL EXPENDITURES $3,183,554.76
TRANSFER ACCOUNTS (Out)





Planning Board Engineering Fees 2,389.80
Pohce Coverage 2,860.00
Sale of Highway Truck 560.75
Sale of Highway Truck Transferred to CRF 2,039.25
Skating Rink Improvements 1 1,169.89
Tax Anticipation Note 300,000.00
TOTAL TRANSFERS $ 374,361.02
21




4199 Other General Government
Article 10 - Shared Services
Article 23 - Panel System
Article 22 - Children's Center
Article 23 - Chamber of Conmierce






















Retirement - Town Contribution
Workers Compensation
4316 Utilities (Street Lighting)
HEALTH
4415 Health Officer and Agencies
Grafton County Senior Citizens
Hospice of Littleton Area
North Country Home Health
















Rink and Ice Skating
Icemaking











































































Article 21 - Delage Farm Bridge 66,619.25
Timber Lane Resurfacing 5,568.75 72,188.00
INTERFUND OPERATING TRANSFERS OUT
4912 Special Revenue Funds
Library Appropriation 50, 11 6.00
Transfer Station Appropriation 41,539.00 91,655.00
SPECIAL WARRANT ARTICLES





Life Squad Van 25,000.00
Pohce Cruiser 10,000.00 93,000.00
4916 Expendable Trust Funds
Fire/Pohce Building Improvement 10,000.00
Highway Improvement 10,000.00
Library Building Maintenance 2,000.00
Sidewalk Improvement 5,000.00
Town Building Maintenance 10.000.00 37,000.00
SUB-TOTAL $1,218,803.26
PAYMENTS TO OTHER GOVERNMENTS
4931 Grafton County Tax 179,249.00
4933 School Districts
Lafayette Regional School District 876,866.00
Profile School District 839.184.00 1,716,050.00
4939 State of New Hampshire









Gas & Diesel 1,533.50
Health Insurance 6,60 1 .88
Insurance-Commercial Auto 346.00
Mittersill Fire Station Electricity 126.25




Workers Compensation 169.21 43,314.96
4589 Museum Heating Oil/Gas 776.46
BC/BS Lovett 3,782.16
Dow Field Playground Equipment 3,507.75
LUCT Payments 3,960.00
Planning Board Engineering Fees / 2,389.80
Police Coverage 2,860.00
Sale of Highway Truck 560.75
Sale of Highway Truck-To Capital Reserve Fund 2,039.25
Skating Rink Improvements 11,169.89
Tax Anticipation Note 300,000.00











March 12, 2002 -7:30 PM
Polls open from 1:00 PM to 8:00 PM
ARTICLE 1. To choose all necessary Town Officers for the ensuing year. (By ballot.)
ARTICLE 2. To raise such sums of money as may be necessary to defray Town




Election, Registration, & Vital Statistics 19,868.00
Financial Administration 31,966.00
Revaluation of Property 12,000.00
Legal Expenses 3,000.00
Planning & Zoning 4,610.00
General Government Buildings 61,899.00
Cemeteries 9,224.00
Insurance 13,000.00
Advertising & Regional Associations 12,073.00
(Chamber of Commerce 10,000.00)








Emergency Phone Lines 12,168.00
HIGHWAYS & STREETS 241,266.00
UTILITIES 15,000.00
HEALTH & HOSPITALS 5,217.00
(North Country Home Health 2,178.00)
(White Mt. Mental Health 1,267.00)














ARTICLE 3. To see if the Town will vote to raise and appropriate the sum of twenty
thousand dollars ($20,000.00) to be added to the Fire Truck Capital Reserve Fund
previously established. The Selectmen recommend this appropriation.
ARTICLE 4. To see if the Town will vote to raise and appropriate the sum of fifteen
thousand dollars ($15,000.00) to be added to the Life Squad Van Capital Reserve Fund
previously established. The Selectmen recommend this appropriation.
ARTICLE 5. To see if the Town will vote to raise and appropriate the sum of ten
thousand dollars ($10,000.00) to be added to the PoUce Cruiser Capital Reserve Fund
previously established. The Selectmen recommend this appropriation.
ARTICLE 6. To see if the Town will vote to raise and appropriate the sum of ten
thousand dollars ($10,000.00) to be added to the Highway Department Vehicle Capital
Reserve Fund previously established.. The Selectmen recommend this appropriation.
ARTICLE 7. To see if the Town will vote to raise and appropriate the sum of fifteen
thousand dollars ($15,000.00) to be added to the Highway Department Loader Capital
Reserve Fund previously established. The Selectmen recommend this appropriation.
ARTICLE 8. To see if the Town will vote to establish a Capital Reserve Fund under
the provisions of RSA 35:1 for the purpose of a new Town Buildings Vehicle and to raise
and appropriate the sum of seven thousand dollars ($7,000.00) for this purpose. The
Selectmen recommend this appropriation.
ARTICLE 9. To see if the Town will vote to establish a Capital Reserve Fund under
the provisions of RSA 35:1 for the purpose of new Transfer Station Equipment and to
raise and appropriate the sum of five thousand dollars ($5,000.00) for this purpose. The
Selectmen recommend this appropriation.
ARTICLE 10. To see if the Town will vote to raise and appropriate the sum of eleven
thousand dollars ($11,000.00) to be added to the Legal Capital Reserve Fund previously
established. The Selectmen recommend this appropriation.
ARTICLE 11. To see if the Town will vote to raise and appropriate the sum of five
hundred dollars ($500.00) to be added to the Bridge Construction Capital Reserve Fund
previously established. The Selectmen recommend this appropriation.
ARTICLE 12 . To see if the Town will vote to raise and appropriate the sum of five
hundred dollars ($500.00) to be added to the Town Building Maintenance Expendable
Trust Fund previously established. The Selectmen recommend this appropriation.
ARTICLE 13. To see if the Town will vote to raise and appropriate the sum of five
hundred dollars ($500.00) to be added to the Library Building Maintenance Expendable
Trust Fund previously established. The Selectmen reconnmend this appropriation.
ARTICLE 14. To see if the Town will vote to raise and appropriate the sum of eighty-
five thousand dollars ($85,000.00) to be added to the Fire/Police Station Improvement
Expendable Trust Fund previously estabUshed. The Selectmen recommend this
appropriation.
ARTICLE 15. To see if the Town will vote to raise and appropriate the sum of one
hundred dollars ($100.00) to be added to the Sidewalk Improvement Expendable Trust
Fund previously established. The Selectmen recommend this appropriation.
ARTICLE 16. To see if the Town will vote to raise and appropriate the sum of one
hundred dollars ($100.00) to be added to the Highway Improvement Expendable Trust
Fund previously established. The Selectmen recommend this appropriation.
ARTICLE 17. To see if the Town will vote to create an Expendable Trust Fund under
the provisions of RSA 31:19-a, to be known as the Rink Surface Maintenance Fund, for
the purpose of maintaining the surface of the rink, to appropriate two thousand dollars
($2,000.00) from the Recreation Committee's Une item budget for this purpose, and to
designate the Selectmen as agents to expend. The Selectmen recommend this
appropriation.
ARTICLE 18. To see if the Town will vote to appropriate the sum of one hundred
eighty-five thousand six hundred ninety-six dollars ($185,696.00) for the purpose of soUd
waste disposal and to raise forty-one thousand five hundred thirty-nine dollars
($41,539.00) from taxation and to expend fifteen thousand eight hundred eighteen dollars
($15,818.00) from the Transfer Station/Recychng Center Special Revenue Fund surplus
for this purpose. Additional funding for this appropriation will come from the Town of
Sugar Hill ($23,846.00), the Town of Easton ($11,538.00), PAYT Fees ($68,000.00),
Special Handling Fees ($15,955.00), and Recycled Material ($9,000.00). The Selectmen
recommend this appropriation.
ARTICLE 19. To see if the Town will vote to raise and appropriate the sum of fifty-
three thousand one hundred twelve dollars ($53,112.00) for the purpose of operating the
Abbie Greenleaf Library and to transfer this amount to the Library Trustees for their use
as they see fit. The Selectmen recommend this appropriation.
ARTICLE 20. To see if the Town will vote to appropriate the sum of twenty-five
thousand dollars ($25,000.00) to purchase a new Police Cruiser and authorize the
withdrawal of twenty-five thousand dollars ($25,000.00) from the Police Cruiser Capital
Reserve Fund for this purpose. The Selectmen recommend this appropriation.
ARTICLE 21. To see if the Town will vote to raise and appropriate the sum of one
thousand five hundred dollars ($1,500.00) for the Franconia Children's Center to be used
for programs and the purchase of supplies, materials, and/or equipment for direct use by
the children and staff. The Selectmen recommend this appropriation.
ARTICLE 22. To see if the Town will vote to become a member of the Pemi-Baker
Solid Waste District, and to authorize the Selectmen to enter into a membership
agreement on terms agreeable to the Selectmen.
ARTICLE 23. To hear the reports of agents, auditors, and committees, or other officers
heretofore chosen and pass any vote relative thereto.






BUDGET OF THE TOWN OF FRANCONIA - REVENUE
SOURCES OF REVENUE Estimated Actual Estimated
2001 2001 2002
TAXES:
3120 Land Use Change Taxes $30,000.00 $105,380.00 $50,000.00
3185 Yield Taxes 3,000.00 3,283.00 3,000.00
3188 Excavation Activity Tax -0- 1,400.00 -0-
3190 Interest & Penalties 15,000.00 20,649.00 15,000.00
LICENSES, PERMITS, & FEES:
3210 Business Permits 100.00 -0- 100.00
3220 Motor Vehicles 140,000.00 164,211.00 150,000.00
3230 Building Permits 2,000.00 5,229.00 3,000.00
3290 Other Fees - Town Clerk 2,500.00 2,171.00 2,000.00
FROM FEDERAL GOVERNMENT:
3319 Payment in Lieu of Taxes 20,000.00 29,427.00 25,000.00
FROM STATE:
3351 Shared Revenues 17,500.00 17,693.00 17,500.00
3352 Meals & Rooms Tax 20,000.00 24,090.00 20,000.00
3353 Highway Block Grant 36,897.00 39,423.00 40,185.00
FROM OTHER GOVERNMENTS 35,384.00 35,384.00 58,977.00
CHARGES FOR SERVICES:
BUDGET OF THE TOWN OF FRANCONIA - EXPENDITURES
PURPOSE OF APPROPRIATION
CAPITAL OUTLAY:
COMPARATIVE STATEMENT OF APPROPRIATIONS AND






For The Year Ending December 31, 2001
Accrual Basis
ASSETS
NH Public Deposit Investment Pool $76,578.22
Cash on Hand-Checking Account 20,399.56
Water Fees Due 1 ,900.25
Stock on Hand 21,624.00
Total Assets $120,502.03
LIABILITIES & SURPLUS
Accounts Payable $ -P-
Total Liabilities $ .Q-
Surplus 120.502.03
Total Liability Surplus $120,502.03
EQUIPMENT (At Cost)
Deep Wells $ 15,628.50
Mains 111,700.80
Hydrants 6,770.80




For the Twelve Months Ended December 31, 2001
REVENUES
Water Fees & Related Charges $35,836.62
Interest Earned on Bank Accounts 4,037.79
Total Revenues $39,874.41
EXPENDITURES
Town of Franconia/Payroll & Health Insurance $ 23 ,42 1 . 1
4
PSNH & Utilities 7,979.38
Water Testing 3,049.00
Contract Labor & Equipment Rental 5 ,874.47
E.J. Prescott, materials and supplies 5,700.53
Newspaper Ads & Maps
' XdAAl
Truck Expenses 547.24
Paving, Gravel & Sand 819.00
Falcon Well Drilling (New Motor) 4,606.00
New Equipment 524.30
Clear Water Pools, supphes/chlorine 426.59
Postage/Envelopes 229.20
Mileage 185.70
Heating Oil, Gasoline, etc. 771.76






For The Year Ending December 31, 2001
Accrual Basis
ASSETS
NH Public Deposit Investment Pool $40,582. 1
6
Cash on Hand-Checking Account 2,207.75
Water Fees & Late Charges Due 6,272.37
Stock on Hand 7,237.66
Total Assets $56,299.94
LIABILITIES & SURPLUS
Accounts Payable $ -0-
Surplus 56,299.94






Tools & Equipment 2,992.30
$171,649.30
INCOME STATEMENT
For the Twelve Months Ended December 31, 2001
REVENUES
Water Fees & Related Charges $21,084.56
Interest Earned on Bank Accounts 2.610.52
Total Revenues $23,695.08
EXPENDITURES
Town of Franconia/PayroU & Health Insurance $ 1 8,652.21
PSNH & Utilities 6,482.85
Water Testing 2,607.00
Contract Labor & Equipment Rental 1 7,086.07
38
E.J. Prescott, materials and supplies 3,915.08




Gravel & Materials 474.31
New Equipment 649.30
Clear Water Pools, supplies/chlorine 463.33
Postage/Envelopes 105.82
Mileage 110.40









As of December 31, 2001
ASSETS
Cash in Checking Account
Due from Trust Funds
Other receivables
Total Assets




Uru-eserved Designated Fund Balance



















STATEMENT OF REVENUES & EXPENDITURES
For the Twelve Months Ended December 31, 2001
REVENUES
From the Town of Franconia
From the Library Trust Funds
Fines, Lost Books, Copies & Misc.
Donations
Library Card Fees

















































Excess of Revenue over Expenditures
Beginning Surplus 1/1/01












































Lost Book Payments 49.00
Lost Card Fees 10.00




Transfers to Donation Account 497.03





Balance Carried Forward December 3 1, 2001 $ 10.55
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ZONING BOARD OF ADJUSTMENT
The Zoning Board of Adjustment, upon application, reviews and decides on alleged
errors in administrative finding, and grants variances to the Town's Zoning Ordinance to
provide relief from hardship. The Board also has the authority to grant an exception for
use in keeping with certain provisions of the Ordinance.
In 2001, the ZBA received two appeals, both for a Variance:
• Curtis and Karen Steele—Aspen Road—Request for an attached apartment on a
single-family dwelling. This application was withdrawn by the applicants prior to
the hearing.
• Peter Bzowski and Orla Uber—Foxglove Lane—Request for a side setback
requirement, as per RSA 674:33a, Equitable Waiver of Dimensional Requirements.




New Developments in 2001
The following subdivisions were approved:
• James W. Powers, Inc., 9-lot major subdivision (Notchway Overlook),
Kerr Road and Route 18.
• James W. Powers, Inc., 4-lot major subdivision, Beechwood Lane.
The following lot-line adjustments were approved:
• Forest Hills Association, Wintergreen Lane.
• Robert & Cheryl Whiles/James & Susan Moore, Wintergreen Lane.
• KHM, Inc., Valley Vista Road.
The following site plan reviews were approved:
• Cannon Mountain View Motor Lodge, Restaurant, Route 18.
• Robert Chase, Self-Storage Units/Office/Gallery, Route 116 and





I would like to dedicate this report to the fallen heroes of 9/1 1/01. Our world has forever
changed and will never be the same due to the senseless violence we have seen. I would
like to commend the officers of the Franconia Police Department for their continued
dedication and hard work. I would also like to thank the residents of Franconia for your
support. To those of you who have expressed your appreciation to us, many thanks; it




















Found Guilty (Trial) 1
1
Traffic Summonses 106




Aid to Public Ill
Aid to Life Squad 56
Aid to Fire Dept 24











Your fire department logged 106 calls for the year 2001, a record for this department and
one that confirms a trend of increased demand for public safety services:
• 2001
FRANCONIA LIFE SQUAD
This report of the Franconia Life Squad (FLS) will serve as a year-end report and will
also contain some reflections of the 9/1 1 tragedy and its far-reaching effects.
This has been the busiest year thus far for the all-volunteer squad. We have responded to
a total of 233 incidents in the three conununities we serve as well as mutual aid calls to
outlying communities in our mutual aid system.
We have lost some members but have been fortunate to find replacements. Some of our
other members have gone on to further their EMS skills and become EMT-l's or entered
the Paramedic Program. This was a recertification year for some others at the EMT level.
Through gracious donations and some budgeted monies, we were able to fund most of
these certifications.
On another note, we in this EMS service ask that people take a few moments to
remember those who were lost on 9-11-01. Many do not realize how something so
distant from us affects our daily lives—those very lives which are forever changed by
those terrorist acts of war. We in the FLS were put on a 24-hour call up to assist either
the New York EMS and fire squads or to augment those departments to the south of us
who sent workers to New York City. It was gratifying to see the members' willingness at
the FLS and Franconia Fire Department (FED) to serve if they were to be called upon, no
matter where or for how long. Fortunately our assistance was not required, so no one
from our communities had to leave their homes or jobs. Had we been asked, though, the
call would have been answered.
The FLS, along with the FED, were able to raise close to $3,000 that will be given to the
NYED Emergency Department. That department lost 12 members of their unit, the most
lost from one single department. This money will be hand-delivered to that department
in the near future.
In closing, I ask you all to keep your heads high and the patriotic flag flying, for no one
will ever put us down. We stand as one. United.
Respectfully submitted,
Joel N. Peabody, Chief
50
Emergency Description Total Fran . S. Hill Easton Other
Motor Vehicle Accidents 43
REPORT OF TOWN FOREST FIRE WARDEN
AND STATE FOREST RANGER REPORT
Your local Forest Fire Warden, Fire Department, and the State of New Hampshire
Division of Forests and Lands cooperate and coordinate to reduce the risk of wildland
fires in New Hampshire. To help us assist you, contact your local Forest Fire Warden or
Fire Department to find out if a permit is required before doing ALL outside burning.
Fire permits are mandatory for any open burning unless the ground where the burning is
to be done (and surrounding areas) is completely covered with snow. Violations of RSA
227-L:17, the fire permit law, and the other burning laws of the State of New Hampshire
are misdemeanors punishable by fines up to the $2,000 and/or a year in jail. Help us to
protect you and our forest resource! Build small brush piles that can be quickly burned
and extinguished.
New Hampshire experienced over 940 wildland fires in 2001. Most of the fires were
human caused. Due to dry conditions, fire spread quickly impacting more than 20
structures. Homeowners can help protect their homes by maintaining adequate green
space around the house and make sure that the house number is correct and visible.
ONLY YOU CAN PREVENT WILDLAND FIRES. Contact your local Fire
Department or the New Hampshire Division of Forests and Lands website at
www.nhdfl.com or call 271-2217 for wildland fire safety information.
2001 Fire Statistics
(All fires reported through 1 1/26/01)






The Tri-town Recreation Program had a busy year. The summer program was again
offered for eight weeks. Our home base, the Lafayette Regional School, was a great
central location for lots of fun and adventure. Speaking of adventure, did you know that
our Adventure Program is in its sixth yearl This program is geared for the older student
(grades 6-8). This year they enjoyed rock climbing, hiking, swimming, tubing, and an
overnight camping trip to Six Flags Theme Park in Agawam, Massachusetts.
Soccer saw another busy year. Kindergarten through 6* grade had a wonderful soccer
season, thanks to our energetic volunteer parent coaches who Mike Kenney led in basic
coach training. Baseball and Softball also drew eager participants, and several towns
commented on how well organized our teams are and how knowledgeable our players
are. Many skills were learned, and all had a great time.
A new swim program was added to the menu. Jean Serino led our 4* through 6* graders
in a stroke development swim program. It ran through the month of November, and the
Franconia Village Resort generously donated the use of their indoor pool. Jean offers a
wonderful program. The kids love her, and we are very fortunate to have her on staff.
The committee works to continue to strengthen the basketball program. This year Bob
Gorgone and Tim Cowles coached our 5* and 6* grade team. The kids love the sport and
learn many valuable skills. They will begin playing other teams in January. This is the
least-attended program due to scheduling conflicts with other winter sports; however, the
participants really enjoy it.
The rink saw another active year. Several conmiittee members and community
volunteers braved the cold to dig holes, pour concrete, and put up the posts for the
basketball backboards. This is a major step toward making the rink a year-round all-
season facility. The rink resurfacing work was made possible by private donations and
by the efforts of those who put together the Top Notch Triathlon. Those who use the rink
will remember with fondness Steve Ray, our icemaking person, who passed away this
year. Our thoughts are with his family. Richard MacLachlin will be making ice this
year. Thanks, Mac!
Our program is especially great because of the support and enthusiasm of our volunteers.
We are very thankful for the parents and community friends who come out to help make
these sports possible. Our youth appreciate all that you do.
The Recreation Committee meets the first Tuesday of each month at the Franconia Town
Building. The public is invited to attend. Watch for our community survey in April. We
will be looking for your input on new ideas to help our program change and grow. Please
let us know what you think! We look forward to an exciting year.
Respectfully submitted.
The Tri-Town Recreation Committee
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CONSERVATION COMMISSION
The following projects were completed by the Franconia Conservation Commission
during 2001:
• Assisted in the maintenance of fifteen areas in Franconia.
• Planted and maintained the Franconia and Sugar FQll bridge boxes with
the help of Mr. Ed Phillips. Plants were a gift of the White Mountain
Garden Club.
• Installed signage for Gale River Bend Trail. With help from the Town
of Franconia Highway Department, access to one bridge was improved
by grading, and the Lions Club installed steps.
• With help from many volunteers, cleaned out the stream between Main
Street and Route 93.
• At Fox Hill, installed a kiosk at entrance to Gale River Trail in memory
of H. Ashton Crosby, and created and posted a trail map for the three
marked trails at the kiosk.
• Completed landscape plan, cleanup, and planting at the Tri-Town
Transfer Station.
Donations from the White Mountain Garden Club were received and will be used
for beautification of areas in Franconia.
Respectfully submitted,
Elizabeth Welch , Chairman
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TRI-TOWN TRANSFER STATION
Thanks to the efforts of the citizens of Franconia, Sugar Hill, and Easton, 2001 was the
year in which the tri-town recycling program came into its own. Overall the amount of
materials recycled went from 224 tons to 331 tons, a 48% increase. Paper products led
the charge, jumping 58% from 111 tons in 2000 to 176 tons in 2001 . Green-bag material
(trash to be landfilled) rose 5% to 494 tons, not an unusual increase for three growing
towns. For the first time, the recycling rate for our three towns met the state goal of 40%.
We recycled:
176 tons of paper products;
10.4 tons of plastic;
2.3 tons of aluminum cans;
4.4 tons of steel cans;
36 tons of scrap metal; and
102 tons of glass.
Our recyclables earned us $9,158 in a year of soft recycling markets. Additionally, if you
assume that our customers still would have needed to dispose of newspaper, glass, and all
the other items that we recycled, the cost of the other option (dumping them in the
landfill in Bethlehem with the green-bag trash) would have amounted to $23,736. This
cost avoidance figure plus recychng revenue makes the total value of our recychng
program $32,894.
A thank you to Greg Wells for establishing the collection of Box Tops for Education at
the transfer station. To date we have collected 3,450 coupons for the Lafayette Regional
School. We also collect empty printer, copier, and fax toner cartridges as a fundraiser for
the school. A thank you to Jeff Phillips who has moved up to another job with the Town
of Franconia. And a welcome to Sonny Ouellette who joined the crew in November.






The Franconia Area Heritage Council (FAHC) is pleased to present to the Town its fifth
annual report on the Franconia Heritage Museum and the Iron Furnace Interpretive
Center.
Early in the year, the Council and the Town were saddened by the sudden death of
Warren J. Taylor, M.D. Dr. Taylor had served as president since 1997. He was a
guiding force in the nonprofit organization and in the establishment of the museum. He
is sorely missed.
This year the museum received nearly 500 items from 49 donors. Exhibit space was
expanded into the second floor of the 10-room Victorian house and into the attic over the
summer kitchen. We now have a Dow Academy Room and designated space for the
archives of the Franconia College Reunion Committee. The bam now houses a sleigh as
well as tools and equipment for farming, logging, and maple sugaring. The wagon shed
holds a permanent display of summer and winter recreational equipment, as well as
Cannon Mountain history and local Olympic skiers. The lean-to beyond the stables
contains belt-driven equipment.
The Old Man of the Mountain Collection greets visitors in the entry room of the house.
The other first-floor rooms reflect the life of the early families, particularly the Brooks
and Nelsons. The rooms reflect the period from Luke Brooks' "discovery of the granite
profile" in 1805, to Sarah Nelson Welch, his great granddaughter, whose legacy made the
town museum possible.
The 1999 exhibit on "Guesthouses" has been made permanent in the shed. This year's
special exhibit on community activities featured the 40 organizations that have existed in
town since the first one, "Sons of Temperance," began in 1850.
A genealogy workshop was held October 13 by Roselyn Listemick, with the assistance of
Barbara Holt, who compiled vital statistics and census records for the research library.
The FAHC engaged a professional industrial conservator in November to examine the
iron furnace and advise on its preservation. The report will be shared with the owner of
the furnace.
Volunteers decided to keep the museum open all year on Thursdays and Saturdays from 1
to 4 p.m. Considerable museum work is being accomplished during those hours.
The 1 13-year-old Delage Farm Road iron bridge was moved to the Interpretive Center for
placement across a small stream. This rare lenticular pony truss bridge, deemed unsafe
for vehicles, will be preserved at that site as a foot bridge to a planned historic trail along
the Gale River. Its preservation was the result of a cooperative effort among the
Selectmen, the Conservation Commission, the FAHC, and the contractor, David Presby.
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Some 51 civic-minded citizens gave money and artifacts this year. Among the most
generous donors during our first years have been Rosahnd Holt, Hamilton and Rachel
Ford, and Joan Hannah and the late Pauline Hannah of Ski Hearth Farm. Edgar Davis is
prominent among the many other members who have made significant contributions. He
has given selflessly, especially of his time and knowledge of the community's history. A
grant of $5,000 was received from the Estate of Phihp McPhail, through his daughter,
Melinda Richmond.
Paid membership totaled 128 for the year 2001. Attendance at the museum totaled 380,
while at the self-guided Interpretive Center more than 400 signed the visitors' register.
Many added highly favorable comments and quite a few dropped dollars in the mail slot
to help our efforts.
All of our staff are volunteers. Contributions to an endowment fund for future operations
are needed.
Respectfully submitted,
Jewell Averill Friedman, President
2001 FAHC OFFICERS
Jewel A. Friedman, President & Curator Amy W. Bahr, Vice President
Melinda Richmond, Recording Secretary Muriel Manghue, Treasurer













FRANCONIA NOTCH CHAMBER OF COMMERCE
The Franconia Notch Chamber of Commerce wishes to thank the tri-town area for its
continued support. During this past year the Chamber has produced a colorful new
brochure which highlights many features of our area. We also updated our web page to
make it more user-friendly. We have noticed an increase in the numbers of hits that our
site has been getting. You can check out our updated website at
www.franconianotch.org . During 2001 we have continued to staff the Franconia
information booth from May until October. We have assisted over 3500 visitors with
information, directions, area reservations and many other services. We continue to
respond to many phone and mail inquiries for area information services and referrals.
We organize and conduct the following events and festivals:
The 31'' Annual Frostbite Follies
lal
The 8* Annual Fields of Lupine Festival
The 14* Annual Old Men of the Mountain Rugby Festival
The Antique Show
These events highlight our beautiful area. They have attracted more visitors to our towns
and subsequently provide jobs, economic growth and tax revenues to our communities.
We welcome input and ideas. We are hoping to involve more businesses that aren't just
hospitality related. The Board of Directors meets the second Tuesday of each month at
10:00AM at area businesses. Please join us in helping improve our area's Chamber of
Commerce.
Sincerely,
Franconia Notch Chamber of Commerce
The Chamber operates on a cash basis and not all expenses have been booked as of year
end. Other than funds received from dues and Town funds the remainder of the income is
from members to support the Chamber's other activities as outlined above.
(See next page)
FRANCONIA NOTCH CHAMBER OF COMMERCE
Year End 2001
BEGINNING BALANCE (Jan. 1, 2001) $13,230.24
INCOME
Membership Dues
FRANCONIA & FRANCONIAyMITTERSILL WATER DEPARTMENT
Continuing drought and leaks taxed both systems, resulting in water bans in town and at
Mittersill. The situation at Mittersill became so serious by summer's end that tanker
service was required to meet daily demand. Fall and early winter brought some relief but
additional water supply must be found.
In Franconia, repairs included:
• The 2" copper line feeding the elementary school and the 2" galvanized line from
there to Whitney's.
• A serious and long time service line leak on Coal Hill Road was finally replaced
with new %" copper.
• A serious leak in the plastic line feeding the Cannon Mountain View Motel
swimming pool.
• A 2" line leak near the post office and another on Easton Road.
At Mittersill, repairs included:
• The 2" galvanized line supplying the old sport shop.
• A 2" plastic line on Hubertus Ring.
• A %" galvanized line which once fed the Fletcher chalet.
• Removal of an old 6" hydrant found to be leaking.
• A 1" plastic service line to the Elson chalet.
We purchased a leak detector in 2001 and it has been very helpful in locating problem
areas in both systems. The road to the slope reservoir at Mittersill and the water works
road off Magowan Road were re-graveled. Electrical upgrades continued at Mittersill
and in Franconia. On December 3, Franconia became nearly all automated; the finishing
touches are to be completed in the spring of 2002. Thus far the system has worked
flawlessly.
On September 1, 2001, Terry Welch became the certified operator of both water systems.
We have worked with Terry for several years and look forward to a long beneficial
relationship. These changes along with others to come will result in an increase in your
water rate. The town rate hasn't changed since 1988, and Mittersill's for even longer.
Our special thanks to:
Terry Welch - Welch's Water & Wastewater Service
Rick Laviolette - Laviolette Controls
Bruce Bunker - Backhoe Rental
Bob Peckett & Sons - Excavating
Nelson Progin - Gravel
John Bigelow - Electrician
"Mac" - Backhoe operator
"That Dave" - Most everything else
Jon Peabody, Dan Walker, and Richard McLachlin
Franconia & Franconia/Mittersill Water Commissioners
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THE FROST PLACE
This past season we conducted a survey of the participants of our two writers conferences
in late July and early August, asking them to tell us how much they spent in the
Franconia area between July 29 and August 10, 2001. The figure is $76,986. During the
same period the Frost Place itself spent locally $38,646. The Frost Place additionally
holds a small teacher's conference in late June, with an estimated direct benefit to the
town of $1,680. This total amount of $117,312 represents only one part of the Frost
Place's impact on the local economy.
Between Memorial Day and Columbus Day, the Frost Place had 4,258 visitors. It is
difficult for us to discover exactly what these thousands of people spent locally, but it is
not insignificant. At $25 per person (a very conservative figure, considering meals,
lodging, gifts, groceries, gas, and other travel expenses), it comes to $106,450. It is fair
to say, then, that the Frost Place brings into the town as direct income well over $200,000
each year, and very likely a good deal more.
Since 1995, we have been doing historic preservation. In the past three years, the
grounds behind the house and leading up from the parking lot have undergone extensive
work. The aims in this grounds work have been to restore Frost's apple orchard and to
create better drainage away from the house, which at one time had something
approaching a river running under it, rotting the foundation. Since 1998, we have made
considerable progress.
All the work has been to insure the long-range stabiUty of the house and bam. In doing
so, we have been advised to delay such aesthetic necessities as exterior paint for the
house until the structural work was finished, if only to avoid having to do it twice. We
are now nearing the point where we can, in fact, do such aesthetic work.
The programs continued in 2001 to thrive. Our national reputation in literary America is
now rock solid and prestigious.
Respectfully submitted,
Donald Sheehan, Executive Director
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THE FROST PLACE BALANCE SHEET
for the year ending December 31, 2001
THE FROST PLACE
STATEMENT OF REVENUE AND EXPENDITURES




IN THE TOWN OF FRANCONIA





















Christopher Michael Ford Eric Ford
Evelyn Ford
MARRIAGES REGISTERED
IN THE TOWN OF FRANCONIA




Of Groom & Bride






















IN THE TOWN OF FRANCONIA











Clarine S. Rankin George Stevens Elsie Batson
Jan. 10, 2001
Franconia, NH
Lillian S. Bowles Robert Ramsay Ellen Hardy
Feb. 4, 2001
Franconia, NH
Charles W. Sachse Daniel Sachse Margaret Tressier
Feb. 26, 2001
Franconia, NH
Bemice B. Bamett Raymond Blaisdell Marion Langton
March 30, 2001
Littleton, NH
Warren J. Taylor William Taylor Virginia Thompson
April 16, 2001
Lebanon, NH
Edward W. Haggerty Walter Haggerty Adrienne Pelletier
May 2, 2001
Franconia, NH
Evelyn J. Hening Charles Jalbert Julia Colette
May 12, 2001
Littleton, NH
Emma M. Girardi Edouard Mezzadri Virginia Casadra
June 15, 2001
Littleton, NH
Ruth D. Whitcomb Clarence Douglas Hannah Marshall
June 20, 2001
Franconia, NH
PhyUis M. Dauten Herbert Pingree Hazel Cook
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July 8, 2001 Sadie Barry
Franconia, NH
Aug. 2, 2001 Marion S. Bray
Franconia, NH
Aug. 13, 2001 Blanche M. Blaney
Franconia, NH
Sept. 28, 2001 Maurice J. Moriarty
Franconia, NH
Nov. 2, 2001 Paula K. Valar
Franconia, NH
Dec. 10, 2001 Kimball D. Farr
Franconia, NH
Dec. 21, 2001 Elizabeth M. Herbert
Franconia, NH





Phillip Bumelle Florence Smith
Maurice Moriarty Angelina Corcoran
Stefanie Tschauner
Susan Dodge









DAILY 12:30 p.m. to 4:30 p.m.
SELECTMEN'S MEETINGS (Monday) 3:00 p.m. to 6:00 p.m.
TOWN CLERK'S/TAX COLLECTOR'S OFFICE
823-5237
TUESDAY 8:00 a.m. to 2:00 p.m.
THUKSDAY 1:00 p.m. to 7:00 p.m.
PLANNING BOARD
823-7752
TUESDAY (2nd each month) 7:30p.m. •
TUESDAY (office hours) 2:00 p.m. to 4:00 p.m.
TRANSFER STATION
823-5311
MONDAY 12:00 noon to 5:00 p.m.
TUESDAY CLOSED
WEDNESDAY 9:00 a.m to 12:00 noon
THURSDAY CLOSED
FRIDAY 12:00 noon to 5:00 p.m.
SATURDAY 12:00 noon to 5:00 p.m.
SUNDAY 12:00 noon to 5:00 p.m.
ABBIE GREENLEAF LIBRARY
823-8424
MONDAY 2:00 p.m. to 6:00 p.m.
TUESDAY 2:00 p.m. to 6:00 p.m.
WEDNESDAY (November - April) 2:00 p.m. to 6:00 p.m.
WEDNESDAY (May - October) 2:00 p.m. to 8:00 p.m.
THURSDAY 10:00 a.m. to 12:00 noon
2:00 p.m. to 5:00 p.m.
FRIDAY 2:00 p.m. to 5:00 p.m.
SATURDAY 10:00 a.m. to 12:30 p.m.
FIRE - POLICE - LIFE SQUAD - EMERGENCY PHONE
911
FIRE - POLICE - LIFE SQUAD - NON-EMERGENCY PHONE
823-8123

